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Systems In
Your Business
With Kerri Jarrett, WTS (WTS Webmaster & Business Coach)



Today's
Presentation
TODAY WE ARE GOING OVER SYSTEMS! 

Systems vs Procedures

Getting Organized

Strategize

Save Time

Earn More

Work smarter not harder! 



Running a business is exciting, but often
things get out of control. Balls get dropped
and what was once fun and exciting can

become a chore. 
Why? Because of a lack of systems.



Business procedures are standard operating procedures, it is a series of
linked tasks, checklists, and activities.
Business systems work toward a singular business goal like cutting
down costs or saving time. Every business owner needs systems. 

SYSTEMS VS. PROCEDURES
 

 



WHAT ARE THE SYSTEMS
OF BUSINESS?

A business system is a defined
set of principles, practices and
procedures that are applied to
specific activities to achieve a
specific result. Basically, creating
a set of shortcuts that will make
sure everything still gets done
right. 

You can create systems for many
areas of your business and life.



PROCEDURES IN BUSINESS

A business procedure (also
known as a series of checklists)
are to be given to a new
employee and implemented
without training. Not only does it
improve onboarding new people,
it saves you time and creates
consistancy.. 

It also greatly improves customer service.

https://successwise.com/how-to-build-business-process/


What are some systems to adopt?



These are your tasks that must happen
right now! 

IMPORTANT-URGENT: 

These are the tasks you can seek help
with and outsource. They’re still important
for your business, but are they important
for YOU to do? Probably not. You’re time
can be spent doing other things. 

UNIMPORTANT- URGENT: 

This is your money box. This is where your
marketing efforts, your PR work, your high
reward tasks live. Spending your time
focused on these tasks will lead to the
greatest return on your time spent.

IMPORTANT- NOT URGENT: 

These are tasks you need to let go of.
They don’t serve you, or your business.
Take a hard look at each item on this list
and really evaluate whether or not you
need to do it.

UNIMPORTANT- NOT
URGENT: 

IDENTIFYING & EVALUATING
WRITE DOWN ALL OF THE THINGS YOU DO DURING AN AVERAGE DAY.
WHAT DO YOU SPEND YOUR TIME DOING?



“Insanity is doing the same
thing over and over and
expecting different results.”
- Albert Einstein



Stop Re-Creating
STOP RE-INVITING THE WHEEL,
IMPROVE THINGS.

Learn from the last time

Examine wins and losses

Split Testing Works!

Find your formula

Build a new plan?

Leverage your network

Record wins and losses along the way

Celebrate! 

Stop wasting time trying to do something that has
already been done successfully by someone else.



HERE’S WHAT YOU CAN EXPECT TO
GET FROM YOUR BIZ ON AUTOPILOT:

  Save Time From Endless Searching

  Save Countless Hours Every Week

  Time to Implement New Strategies 

  Stop Doing Shit You Hate

  Run Your Business from Anywhere

>> You too can have your life back.

Automation



 MARKETING AUTOMATION

Marketing automation has become a necessity for today's entrepreneurs, it helps

restructure and quantify any marketing campaigns and workflows. Examples can incude

email drip workflows that send content at set intervals, streamline multi-stage processes

such as publishing content or setting up a new marketing campaign, nurture leads,

Social Media, and advertising automation; 

 

MANAGEMENT AUTOMATION

Management automation isn't about removing the human-to-human interactions.

Instead, it can free up a manager's time to look after their team and support their growth.
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SALES AUTOMATION

Sales process automation is the process of automating various steps in your sales

process so that you can focus less on administrative tasks or on-boarding. It also ensures

that your sales process is streamlined and uniform.

CUSTOMER CARE AUTOMATION

Optimize customer experience with follow up calls, reminders, notifications, automate

customer satisfaction surveys. You can introduce chatbots or knowledge bases with

built-in AI that quickly answer simple questions, or route a customer to the best support.

 



Less Is More
KI.S.S.

Turn ONE recording into plenty, batch work,

and don't stress. 



My Favourite hack
Create a video recording on ie zoom* (10-15 mins
is a good range). This can give you enough time to
go into quite a bit of detail. This is your chance to
give the full picture of the topic you’re sharing and
really create value for your audience. 

*zoom you can record for a vlog, blog, or
video....and transcribe it. 



Create Processes

What will you do?
What will you be outsourcing or
automating? 
What does your workflow look like?
When does each task need to be
assigned in order to be finished on
time?

Create a process for each project that
is easy enough for you to outsource or
to give to staff. 

WHICH TASKS CAN BE GIVEN TO
SOMEONE ELSE? 



Reduce, Reuse, Recycle

Copy & Paste Emails
Quick access research or
contacts. 

Create tabs on your spreadsheet
with topics, such as admin, FAQ,
treatments, and common links you
use (i.e. affiliate links).

Use to find common answers for
yourself to use. 

SPREADSHEETS ARE YOU FRIEND



Text Replacement

Preset message response
Prest # pockets

First, open Settings and then go into
General. Scroll down to Keyboards and
then tap into Text Replacement. You can
then create replacements, typing in a
phrase and a shortcut. The shortcut is
what you personally type out, and the
phrase is what it transforms into.

TYPING THE SAME RESPONSE OVER
AND OVER?



11 Time Management
Hacks to Skyrocket
Productivity

1. Create a To-Do List

2. Re-evaluate & Prioritize

3. Stop Procrastinating

4. Plan Out Your Time

11. Trust in Others

7. Do Away With Distractions

8. Have a Dedicated Workspace

9. Stand Up

10. Get Some Rest

5. Avoid Multitasking

6. Find Your Groove



Plan Ahead.
ONE FINAL TIP… 



Thank you, 
     For Your Time

Kerri Jarrett, WTS

thehaircoach.ca  |  @kerrijarrett
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